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New insights from August 2025 survey
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Respondents have mixed emotions
when it comes to Al at work

Empowerment Mentions of positive emotions
increase with seniority in organization
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Curiosity =
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D p e n n e S S Individual Middle Executive

= contributors Mmanagers leaders

86% 96%

Distrust

Notes: [@]: Which of the following emotions best describe how you personally feel about your organization’s integration of AI? (Please choose q BCG %Columbia Business School
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only the top 3). Source: BHI x CBS Employee Centricity and Al Adoption Survey, conducted in August 2025 (h=1399); BCG x EBS analyses




Al strategy and tools. Source: BHI x CBS Employee Centricity and Al Adoption Survey, conducted in August 2025 (n=1399); BCG x CBS analyses

The more senior you are in your organization,
the more likely you are to overestimate..

..how informed and enthusiastic employees are about Al

"Employees feel well-informed about our "Employees feel enthusiastic and optimistic
organization's Al strategy and tools" about Al adoption in our organization”

51pp gap 745pp gap—l

80% /6%
=8% 51%
29% 31%
Individual Middle Executive Individual Middle Executive
Contributors Managers Leaders Contributors Managers  Leaders

Strongly & Moderately agree

Notes: [Q]: Please indicate how strongly you agree or disagree with each statement about employees’ attitudes and readiness for Al adoption in your

organization: (1) Employees feel enthusiastic and optimistic about Al adoption in our organization; (2) Employees feel well-informed about organization's q B >< 4.—Columbia Business School
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The more senior you are in your organization,
the more likely you are to overestimate..

..how employee-centric your organization is

Defining employee centricity:
Employees are prioritized to same
extent as customers and shareholders
My organization:

Listens to employees and acts on feedback

Provides clear, fair, and accessible opportunities

Percent of respondents rating their organization

as mature on employee centricity

— 42ppgap—

for promotion & advancement 75%
Treats employees with respect 49%
Supports professionally and personally 239%
Supports flexible work
Answers to these staternents and similar guestions Individual Middle Executive
informed our Employee Centricity Index Contributors Managers Leaders
Notes: Analysis run using Employee Centricity Index (ECI) Index scores; Mature employee-centric organizations are defined as those with ECI q B RN %Columbia Business School
scores of 85% or higher. Source: BHI x CBS Employee Centricity and Al Adoption Survey, conducted in August 2025 (n=1393); BCG x CBS analyses INSTITUTE >< Al in Business Initiative




Employee centricity and Al maturity vary...

By industry

High AL Maturity
Technology, Media & Telecom
Financial Services

Industrial Manufacturing

Healthcare
Education & Training

Consumer Products & Retail

Government & Public Sector

High Employee Centricity

Notes: [@]: What industry does your organization operate in? [Q]: Which of the following best describes your department or current functional role where
you work? All industries and departments with less than 6% of responses are not shown in the graph; Analysis run using Employee Centricity Index (ECI) %%%DERSON Columbia Business School
and Al Maturity Index scores. Source: BHI x CBS Employee Centricity and AI Adoption Survey, conducted in August 2025,(n=1399); BCG x CBS analyses INSTITU' Al in Business Initiative

By department

High Al Maturity

Information Technology (IT) =

Accounting/Finance
|

Administration/Management
|

Operations/Production
s ® Human Resources

|
Sales/Business Development

High Employee Centricity




Explaining variance in an
organization's AI maturity:

The primary
driver of Al
maturity is
employee
centricity ‘"

Employee centricity 36%

Employee number 5%
Annual revenue 7%

Department @ 12%

Notes: [@]: What industry does your organization operate in? [Q]:Which of the following best describes your department or current functional role \

where you work? [Q]: Which of the following best represents your organization's annual revenue ($USD) / number of employees? Analysis run using

Employee Centricity Index (ECI) and AI Maturity Index scores. q El%cﬁnnnson 4;Columbia Business School
Source: BHI x CBS Employee Centricity and Al Adoption Survey, conducted in August 2025 (n=1399); BCG x CBS analyses INSTITUTE >< Al in Business Initiative




Said another way...

Employee-centric organizations are:
The primary
driver of Al
maturity is

employee more likely to be Al mature
CentrICIt\/ compared to orgs who are

beginning / emerging in
employee centricity

Notes: Al mature organizations are defined as those with AI Maturity Index scores of 85% or higher; Employee-centric organizations are defined as
those with Employee Centricity Index (ECI) scores of mature (85% or higher) or progressing (75% to 85%) compared to emerging (65% to 75%) and BCG 4;Columbia Business School
I\

beginner (less than 65%). Source: BHI x CBS Employee Centricity and AI Adoption Survey, conducted in August 2025 (n=1399); BCG x CBS analyses INSTITOTE | in Business Initiative




Employee centricity impacts Al in several ways

Employees at employee-centric organizations are:;

More likely to feel well-informed
about their organization's Al
strategy and tools

More likely to feel enthusiastic
and optimistic about Al
adoption in their organization

More likely to rate their
organization's speed of tech
adoption (especially AI) faster
compared to competitors

More likely to hold emotions such as
empowerment, excitement, and hope
around Al integration compared to
anxiety, distrust, and curiosity

Than employees at organizations that are NOT employee-centric

Notes: Comparing organizations with mature ECI scores to organizations with beginner ECI secores. [Q]: Please indicate how strongly you agree or disagree

with each statement about employees’ attitudes and readiness for Al adoption in your organization: (1) Employees feel enthusiastic and optimistic about Al

adoption in our organization (2) Employees feel well-informed about organization's Al strategy and tools; (0] Which of the following emotions best describe \

how you personally feel about your organization's integration of AI? [@]: How would you rate your organization’s performance cempared to its primary

competitors in each of the following dimensions? (1) Speed of technology adoption (especially AI); Analysis run using Employee Centricity Index (ECI) q e 4;Columbia Business School
Index scores. Source: BHI x CBS Employee Centricity and AI Adoption Survey, conducted in August 2025 (n=1399); BCG x'CBS analyses INSTITUTE >< Al in Business Initiative




Employee centricity has other benefits...

Employees at employee-centric organizations are:

More likely to be frequently
motivated to give their best
at work

More likely to see themselves
working at the organization
one year from now

More likely to rate their
organization's employee
morale and motivation higher
compared to competitors

More likely to rate their
organization's overall
financial performance higher
compared to competitors

Than employees at organizations that are NOT employee-centric

Notes: Comparing organizations with mature ECI scores to organizations with beginner ECI scores. [Q]: To what extent do you agree or disagree with
each of the following statements about your work experience? (1) I frequently feel motivated to give my best work (2) I see myself working at this
company one year from now; [Q]: How would you rate your organization’s performance compared to its primary competitors in each of the following
dimensions? (1) Employee morale & motivation (2) Overall financial performance. Analysis run using Employee Centricity Index (ECI) Index scores. q B 4;Columbia Business School
Source: BHI x CBS Employee Centricity and Al Adoption Survey, conducted in August 2025 (n=1399); BCG x CBS 'analyses ><
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Employee centricity matters...
especially if you want your
organization to adopt Al

What tO remember .................................................................................................................. -

The higher the seniority, the greater
the risk is of being overly optimistic
on how well your organization is
delivering for employees—or how
prepared it really is to embrace Al
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Disclaimer

The services and materials provided by Boston Consulting Group (BCG) are subject to BCG's Standard Terms

(a copy of which is available upon request) or such other agreement as may have been previously executed by BCG.
BCG does not provide legal, accounting, or tax advice. The Client is responsible for obtaining independent advice
concerning these matters. This advice may affect the guidance given by BCG. Further, BCG has made no undertaking
to update these materials after the date hereof, notwithstanding that such information may become outdated

or inaccurate.

The materials contained in this presentation are designed for the sole use by the board of directors or senior
management of the Client and solely for the limited purposes described in the presentation. The materials shall not be
copied or given to any person or entity other than the Client (“Third Party”) without the prior written consent of BCG.
These materials serve only as the focus for discussion; they are incomplete without the accompanying oral
commentary and may not be relied on as a stand-alone document. Further, Third Parties may not, and it is
unreasonable for any Third Party to, rely on these materials for any purpose whatsoever. To the fullest extent
permitted by law (and except to the extent otherwise agreed in a signed writing by BCG), BCG shall have no liability
whatsoever to any Third Party, and any Third Party hereby waives any rights and claims it may have at any time
against BCG with regard to the services, this presentation, or other materials, including the accuracy or completeness
thereof. Receipt and review of this document shall be deemed agreement with and consideration for the foregoing.

BCG does not provide fairness opinions or valuations of market transactions, and these materials should not be relied
on or construed as such. Further, the financial evaluations, projected market and financial information, and
conclusions contained in these materials are based upon standard valuation methodologies, are not definitive
forecasts, and are not guaranteed by BCG. BCG has used public and/or confidential data and assumptions provided to
BCG by the Client. BCG has not independently verified the data and assumptions used in these analyses. Changes in
the underlying data or operating assumptions will clearly impact the analyses and conclusions.
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