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During the event, Mr. Uotani spoke about Shiseido’s 150-year legacy and successes, the company’s 
strategies to build a foundation of sustainable growth for another 150 years, and Shiseido’s ambition to 
become a leading global beauty company by investing in brands, innovation, and human capital as, 
under Mr. Uotani’s leadership, over 70 percent of their sales are overseas. He explained the importance 
of DEI and globalization at Shiseido and described his take on Japanese women’s leadership and career 
development. He also spoke about his professional history, including his time at Columbia Business 
School and his journey leading companies such as Shiseido and Coca-Cola Japan to evolve and grow into 
global companies in the VUCA world.  
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