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Executive Summary See Side 3 of deck

» Geothermal provides firm, dispatchable, zero-carbon power, one of only two scalable 24/7 technologies alongside
nuclear with broad bipartisan support

* Geothermal reserves are estimated to be 500x larger than all proven oil & gas reserves; just 1% of resources could meet
global electricity demand 140 times over

* Currently only ~16 GW are installed across 32 countries, supplying <1% of global electricity; next-gen technologies are
removing constraints for scale-up

* With continued investment into next-gen technologies, geothermal could become cost-competitive with solar + storage by
2035 and supply ~15% of global electricity demand by 2050

* Hyperscalers are signing large PPAs and making equity investments to secure geothermal power for data centers
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Investment Opportunities Stide 19 —— "

* Geothermal provides firm, clean power, complementing
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+ Exploration risk (25% drilling success rate) can be + ~16 GW installed globally; concentrated in 10 countries
mitigated by Al-enabled subsurface modeling and (US, Indonesia, Philippines, Turkiye, New Zealand,
government risk-sharing programs Mexico, Kenya, Iceland, Italy, Japan)

* High drilling costs (~54% of next-gen LCOE) can fall with + Main growth driver are Hyperscaler PPAs, i.e., Microsoft
O&G technology transfer (i.e., MMW, plasma, laser) ($1B Kenya), Google (Nevada 115 MW, Fervo), Meta

+ Grid interconnection permit timelines in the U.S. can be (150 MW XGS in NM + Sage), Amazon (Japan)
reduced with on-site (behind-the-meter) deployment * Fervo IPO in 2026 as a major market-validation event

About The Cli itiati conducts rigorous techno-economic analyses and turns them into actionable, business-relevant

% gKI insights. Through research, communication, and stakeholder engagement, CKI bridges the knowledge gap between academia and

business leaders. View the full report on geothemal power.
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