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TODAY’S DISCUSSION

Meet the Team

Trip Theme

Schedule & Adventures
Key Details

Contact Information
Questions
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Meet The Tea

Akari Katano
Cluster G
Tokyo, Japan

m

Leo lkenaga

Cluster |

Tokyo, Japan

Lawrence Portman

Cluster |
Brooklyn, NY, USA
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Kaizen

Continuous Improvement — focusing on small, incremental, daily improvements to
processes and outcomes

.tfl &_IJ_ @ ... (.,p

IMPROVEMENT QUALITY ADVANCEMENT CONTINUOUS SUCCESS IMPLEMENTATION



Adventure at a Glance
(Tentative)
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Tokyo Osaka
May 10 - 14 May |5 (tentative)
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Kyoto

May 16 - I8



Japan Fun Facts
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Home to the largest Fish Japan is home to more than Vending machine technology has

and Seafood Wholesale 30,000 companies that are advanced significantly, with the

Market in the world older than 100 years known country boasting a ratio of one
Toyosu Market as Shinise (%%ﬁ) machine for every 23 people
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'Schedule (Tentative)
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Sunday (10th)

Tokyo Day 1

Arrival
Information Session
Welcome Dinner

2

Tokyo Day 2

2* Company visits
CBS Alum Dinner

Monday (11th)

4

Tokyo Day 4

2 Company Visits
Yakatabune Dinner

Wednesday (13th)

Tokyo Day 3

2 Company Visits
Yakitori Dinner

Tokyo Day 5
Travel to Osaka

1 Company Visit
Cultural Activity
Free time

S

6

Osaka / Kyoto
Travel to Kyoto

1 Company Visit

Cultural Activity / Free

time

Kyoto Day 2

1 Company Visit
Debrief
Cultural Activity / Free
time

7

8

Kyoto Day 3

Cultural Activity
Farewell Dinner

Monday (18th)

Disperse

Trip Ends:
Fly out of Japan
Continue travel*

9



- Company Visit (Tentative)

Tiffany&Co. Japan

Tirrany & Co.
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Luxury Retailer

Seiko

SEIKO

>

Watch Company

Studio Ponoc

N,
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STUDIO'PONOC

Production Company

Miyamoto Unosuke
Shoten

—_—
= XY

MIYAMOTO UNOSUKE

Speciality Manufacturing

TIFFANY & CO.

Chazen Institute | Columbia Business School
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- Company Visit (Tentative)
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Daikin
DAIKIN

V

Industrials

SoftBank

SoftBank

Investment Holding Company

Geoup Structure

SoftBank ..

dnmE T znowins

o

B PayPay WasQO!

Nissan

VRN

NISSAN

(

Auto
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2:30pm, the Chazen matching
period begins! Sign up at
https://travel.business.columbi

a.edu/chazentours/

4pm, the matching period
closes!

Matching results are
announced

Important
Dates and
Times

MARK YOUR CALENDARS!

You must pay a $1,000
non-refundable deposit within 48 hours

of matching to secure your spot


https://travel.business.columbia.edu/chazentours/
https://travel.business.columbia.edu/chazentours/
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B:1d0 |unch Meeting with those
2N Who committed a deposit

Social event off-campus

us event on Japan
Culture, norms, expectations

Forthcoming
Events
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Key Details

Estimated Trip budget: $3,300 - $3,800

Budget includes:
* 4 or 5 star hotels w/ breakfast based on double occupancy
* Transportation within Japan
* 4 dinners and 4 lunches

3 or 4 cultural activities
* Company gift spend

The Trip has |5 available seats
Airfare is not included in the budget; you must arrange your own

Participants are responsible for all visa documentation
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Key Details (Cont.)

Full-time CBS students only — no significant others, no shadowing
Students with account holds may not participate

Students must attend the entire study tour

All company visits are mandatory with Business Formal dress code enforced
No swapping with other students

Tour conflicts with Early summer Block Week (May |8th) and participants would

not be to attend

Only current Ist year MBA students are allowed to sign up
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THANK YOU!

Any QUESTIONS?

We're Excited for you to Join Us!

& Lawrence Portman

[] +I (718) 503-2525

X< LPortman27@gsb.columbia.edu
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