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Developing Leaders Program for Nonprofit Professionals*
November 14- 18, 2022

	Monday, November 14
	Tuesday, November 15
	Wednesday, November 16
	Thursday, November 17
	Friday, November 18

	Check-in 
9:00 am 
Breakfast
9:30 am – 9:30 am
	Breakfast
9:30 am – 10:00 am
	Breakfast
9:30 am – 10:00 am
	Breakfast
9:30 am – 10:00 am
	Breakfast
9:00 am – 9:30 am

	9:30 am  – 10:00 am
Welcome and Introduction 
Joel Brockner

10:00 am – 1:00 pm
Making Change Happen 
Joel Brockner


	10:00 am  – 1:00 pm
Diversity, Equity and Inclusion
Modupe Akinola


Valerie Purdie-Greenaway
	10:00 am  – 1:00 pm
Leading Teams
Ashli Carter
	10:00 am  – 1:00 pm
Networking
Dan Wang

OR 
Inspriring Leadership
TBD
	9:30 am  – 12:30 pm
Groups and Diversity
Sarah Brazaitis


	Lunch 
1:00 pm – 2:00 pm
	Lunch 
1:00 pm – 2:00 pm
	Lunch 
1:00 pm – 2:00 pm
	Lunch 
1:00 pm – 2:00 pm
	Lunch 
12:30 pm – 1:00 pm

	2:00 pm – 3:00 pm
Small Group Meetings
Joel Brockner

3:00 pm – 4:30 pm
360 Feedback on Leadership Practices
Joel Brockner


	2:00 pm – 5:00 pm
Negotiations
Sandra Matz or Rachel McDonald

	2:00 pm – 5:00 pm
Social Styles
Joann Baney


	2:00 pm – 5:00 pm
Group Work on Personal Projects 
Joel Brockner
5:00 pm – 6:00 pm 
Networking Reception

	1:00 pm – 4:00 pm
Self-Management & Leadership
Caryn Block

4:00 pm – 5:00 pm
Next Steps
Joel Brockner



* One-on-one coaching sessions to take place the week of November 14th or the week of November 21st. 
Please note: sessions, breaks, or faculty may be subject to change.
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