% Columbia Business School
Tamer Center for Social Enterprise

Developing Leaders Program for Nonprofit Professionals*
SAMPLE AGENDA
November 13- 17, 2023

Monday, November 13 Tuesday, November 14 Wednesday, November 15 Thursday, November 16 Friday, November 17

Check-in

9:00 am
Breakfast

9:00 am —9:30 am

9:30 am —12:30 pm
Welcome and Introduction
JOEL BROCKNER

Small Group Meetings
DLP CoHORT

Making Change Happen
JOEL BROCKNER

Lunch
12:30 pm - 1:30 pm

1:30 pm —4:30 pm
Making Change Happen
Cont.

JOEL BROCKNER

360 Feedback on
Leadership Practices
JOEL BROCKNER

Breakfast
9:30 am — 10:00 am

10:00 am —1:00 pm
Diversity, Equity and Inclusion
MODUPE AKINOLA

Lunch
1:00 pm —2:00 pm

2:00 pm —5:00 pm
Presentation Skills for
Effective Leadership
JOANN BANEY

Breakfast
9:30 am —10:00 am

10:00 am —1:00 pm
Leading Teams
AsHLI CARTER

Lunch
1:00 pm —2:00 pm

2:00 pm —5:00 pm

Peer Coaching on Leadership
Goals

PEER GROUPS

Breakfast
9:30 am —10:00 am

10:00 am —1:00 pm
Networking
DAN WANG

Lunch
1:00 pm —2:00 pm

2:00 pm —5:00 pm
Negotiations
SANDRA MATZ

Breakfast
9:00 am —9:30 am

9:30am —12:30 pm
Groups and Diversity
SARAH BRAZAITIS

Lunch
12:30 pm —1:00 pm

1:00 pm —4:00 pm
Self-Management &
Leadership

CARYN BLock

4:00 pm —5:00 pm
Next Steps
JOEL BROCKNER

One-on-one coaching sessions to take place via zoom between November 16t — December 8th

*This is a sample agenda. Sessions and faculty are subject to change.



